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CASE STUDY: STREAMLINING
PROJECT MANAGEMENT FOR
A WEB DESIGN AGENCY

Executive Summary

« Problem: A web design agency faced challenges in managing multiple projects and
client communications efficiently.

« Solution: Adopted Sitejet’s project management and collaboration features.

« Results: Improved project delivery times by 40% and enhanced client satisfaction.

Customer Profile
+ Industry: Web Design and Development

« Size: Medium-sized agency with 50 employees
« Challenges: Inefficient project management, poor client communication, missed
deadlines.

The Challenge

« Specific Problem: The agency struggled with disorganized project management and
inconsistent client communication.
« Impact: Frequent project delays and decreased client satisfaction.

Solution Overview



« Proposed Solution: Utilized Sitejet’s integrated project management and client
collaboration tools.

« Key Features: Project dashboard, status management, client feedback tool, automated
workflows.

The WebHostingM Implementation Details

Process:

« Set up the project dashboard for an overview of all ongoing projects.

« Used status management to track project progress.

« Implemented the client feedback tool for real-time communication and revisions.
« Automated workflows to streamline repetitive tasks.

Quantifiable Results

Results Achieved:

« Reduced project delivery times by 40%.

« Increased client satisfaction through improved communication and timely project
updates.

ROI: Higher client retention and more efficient use of resources leading to cost savings.

Conclusion

« Key Findings: Sitejet’s project management and collaboration tools significantly
improved the agency'’s efficiency and client satisfaction.

« Value: Highlights the benefits of Sitejet for agencies managing multiple projects and
clients.

Ready to boost your online presence? Partner with WebHostingM today and experience the
benefits of our reliable and secure hosting solutions. Contact us today by sending an email
now to team+solutions@webhostingm.com for a free consultation.

(Disclaimer: Names and certain details have been altered to protect the privacy of the customers..)
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